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6WHS#9= 'HWHUPLQH#)L[#6ROXWLRQV#IRU
1RQ0&RPSOLDQW#(OHPHQWV

2EMHFWLYHV +P"5VGR"8"[QW"YKNN<
! .KUV"CNN"GNGOGPVU"HTQO"5VGR"6."YJKEJ"YGTG"CUUGUUGF"CU"PQP/

EQORNKCPV0
! &GVGTOKPG"CPF"TGEQTF"VJG"HKZ"UQNWVKQP0
! 4GEQTF"CNN"CEVKQPU"VJCV"OWUV"DG"VCMGP"VQ"OQPKVQT"QT"EQORNGVG

VJG"HKZ0

2YHUYLHZ .QQM"CV"VJG"#UUGUUOGPV"9QTMUJGGVU"HTQO"5VGR"60""6JQUG
GNGOGPVU"VJCV"CTG"PQV"EQORNKCPV"YKNN"JCXG"DGGP"EJGEMGF"0Q"WPFGT
;GCT"4222"%QORNKCPV0""6JGUG"CTG"VJG"GNGOGPVU"VJCV"OWUV"DG"HKZGF0

0DNH#D#)L[
6ROXWLRQ
3ODQ

4GHGT"VQ"6CDNG"8/3<";GCT"4222"(KZ"CPF"4GRCKT"5CORNG
9QTMUJGGV"QP"RCIG"8/4"CU"CP"CKF"VQ"DWKNF"CPF"FQEWOGPV"[QWT"HKZ
UQNWVKQP"RNCPU"CPF"UEJGFWNGU0""6JKU"VCDNG"YCU"EQPUVTWEVGF"WUKPI"VJG
GZCORNG"GNGOGPVU"RTGUGPVGF"KP"VJG"UCORNG"#UUGUUOGPV
9QTMUJGGVU"KP"5VGR"6"QP"RCIGU"6/8."6/;."6/34."CPF"6/370

5HPHPEHU#WKDW#WKH#IL[#VROXWLRQ#LV#IRU#WKRVH#HOHPHQWV#WKDW#\RX#FDQ#HLWKHU
PRGLI\#RU#UHSDLU#\RXUVHOI/#RU#WKRVH#WKDW#D#UHSDLU#WHFKQLFLDQ#ZLOO#EH#DEOH#WR#IL[
IRU#\RX1##$QRWKHU#VROXWLRQ#LV#UHSODFHPHQW#RI#\RXU#ROG#HTXLSPHQW#ZLWK#QHZHU
<HDU#5333#FRPSOLDQW#HTXLSPHQW1

+P"VJKU"UVGR."[QW"YKNN"WUG"[QWT"GNGOGPVU"HTQO"[QWT"#UUGUUOGPV
9QTMUJGGVU"KP"5VGR"6"QP"RCIGU"6/9."6/32."6/35."CPF"6/38"VJCV
YGTG"CUUGUUGF"CU"PQP/EQORNKCPV0""+V"KU"PQV"PGEGUUCT["VJCV"VJG
GNGOGPVU"DG"NKUVGF"D["ETKVKECN"HWPEVKQPU"UKPEG"GNGOGPVU"VJCV"CTG
PQV"EQORNKCPV"OC["QXGTNCR"FKHHGTGPV"DWUKPGUU"HWPEVKQPU0""(QT
KPUVCPEG."KP"QWT"GZCORNG."RQYGT"UQWTEG"KU"CP"GNGOGPV"VJCV"UWRRQTVU
RC[TQNN"CPF"JGCV"CPF"CKT"EQPFKVKQPKPI0""6JG"GNGOGPV"HKZ"YKNN"DG"VJG
UCOG"TGICTFNGUU"QH"YJCV"ETKVKECN"HWPEVKQP"KV"UWRRQTVU0""6JGTGHQTG.
[QWINN"NKUV"VJG"GNGOGPVGUWEJ"CU"RQYGT"UQWTEGGQPN["QPEG."CPF"VJG
HKZ"YKNN"TGRCKT"CNN"ETKVKECN"DWUKPGUU"HWPEVKQPU."YJKEJ"VJG"GNGOGPV
UGTXGU0

0QY."[QWINN"FGVGTOKPG"C"HKZ"HQT"GCEJ"GNGOGPV"VJCV"YCU"CUUGUUGF"CU
PQV"EQORNKCPV0""+P"VJG";GCT"4222"(KZ"CPF"4GRCKT"9QTMUJGGV"QP
RCIG"8/5."HKNN"KP"GCEJ"EQNWOP."WUKPI"VJG"EQOOGPV"EQNWOP"VQ
FQEWOGPV"YJCV"[QW"JCXG"FGEKFGF."YJCV"[QW"JCXG"FQPG."CPF"YJCV
[QW"UVKNN"PGGF"VQ"FQ0
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6DPSOH#'DWD

7DEOH#904=#<HDU#5333#)L[#DQG#5HSDLU#6DPSOH#:RUNVKHHW

(OHPHQW
'HVFULEH#)L[#2#5HSDLU#RU

5HSODFHPHQW
0DQXIDFWXUHU26HUYLFH
3URYLGHU23KRQH#1XPEHU (VWLPDWHG#&RVW

(VWLPDWHG
&RPSOHWLRQ#'DWH &RPPHQWV

Personal
Computer

Action 1: Update
BIOS.

Action 1: From
Manufacturer.

Action 1: No
Cost.

Action 1:
Completed not
later than
September 9,
1999.

Action 1: BIOS Fix to be
downloaded from web site and
installed not later than
September 9, 1999.

Action 2:
Purchase(07)new PCs

Action 2:
PutemTogether
Quick Computer
Company
910-555-1234

Action 2:
$1800.00/each
$12,600.00
Total

Action 2:
November 30,
1999

Action 2: Manufacturer said if
ordered not later than November
01,1999, will ship within 30
days. Not later than December 10,
1999, Johnny Tech computer shop
personnel will complete setup.
If both Actions fail, will have
to revert to workaround until 1
or 2 completed.

Home-Grown
With-Holding
Reporting
Software

Action 1: In-house
programming staff
will modify and
test.

N/A Action 1: 12
Person Weeks.

Action 1:
Reintroduced
production not
later than
August
30,1999.

Action 1: Must monitor progress.
If not completed by August 30,
1999 will have to move to Action
2.

Action 2: Purchase
replacement and
provide training to
staff for new
package.

Action 2:
$3000.00

Action 2: RFP
released not
later than
September 15,
1999.

Action 2. Which must be completed
not later than October 30, 1999.
Training must commence not later
than October 30, 1999.  If both
fail, workaround must be
instituted.

Fuel Source
(Natural Gas)

Research
possibility of
another Gas
Company.  Possible
to change under de-
regulation.

Unknown Unknown Must have
completed not
later than
December 01,
1999

Assign research to staff.
Monitor progress weekly.  Make
decision to change, if possible
and makes sense, not later than
November 1, 1999.

Payroll
Application
Program

We Program Company,
the provider of the
software has
promised Year 2000
compliant version
not later than
August 30, 1999.

We Program
Company
910-555-1622

New Version
cost $65.00

August 30,
1999

Call company July 1, 1999, to
determine progress.  Call every
two weeks after that.
If not compliant by January 1,
2000 will have to rely on
workaround.
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#<HDU#5333#)L[#DQG#5HSDLU#:RUNVKHHW
&KTGEVKQPU<"7UG"VJKU"YQTMUJGGV"VQ"ETGCVG"CPF"FQEWOGPV"[QWT"HKZ"CPF"TGRCKT
UQNWVKQPU"VQ"[QWT"PQP/;GCT"4222"EQORNKCPV"ETKVKECN"HWPEVKQP"GNGOGPVU0""(KNN"KP
[QWT"GNGOGPVU"HTQO"VJG"#UUGUUOGPV"9QTMUJGGVU" KP"5VGR"6"QP"RCIGU"6/9.

6/32." 6/35."CPF"6/38" VJCV"YGTG"CUUGUUGF" CU" PQP/EQORNKCPV" CPF" FGXGNQR" HKZ.
TGRCKT."CPF"1"QT"TGRNCEG"UQNWVKQPU0

(OHPHQW
'HVFULEH#)L[#2#5HSDLU#RU

5HSODFHPHQW
0DQXIDFWXUHU26HUYLFH
3URYLGHU23KRQH#1XPEHU (VWLPDWHG#&RVW

(VWLPDWHG
&RPSOHWLRQ#'DWH &RPPHQWV
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)L[#DQG#5HSDLU#:RUNVKHHW#+FRQWLQXHG,

(OHPHQW
'HVFULEH#)L[#2#5HSDLU#RU

5HSODFHPHQW
0DQXIDFWXUHU26HUYLFH
3URYLGHU23KRQH#1XPEHU (VWLPDWHG#&RVW

(VWLPDWHG
&RPSOHWLRQ#'DWH &RPPHQWV


